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In this e-guide: 
HCM applications are forecasted to generate just over $15 
billion in revenues globally this year, according to IDC. 

It’s a massive industry, and you need to go into the buying 
process prepared. With so many available options, it’s easy to 
sink money into the wrong HCM software. 

This 52-page buyer's guide has simplified the process to help 
you make a well-informed decision. 

Explore: 

• How to determine your specific needs and objectives 
• 3 major categories of HCM tools and how HCM software 

vendors see these products 
• Strategies for quantifying HCM benefits and ROI 
• A comparison of some leading vendors in the space 

As a bonus, we’ve included 6 mistakes that will wreak havoc 
on your HCM system implementation. 
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 Does your company need new human 
resource management tools? 

Mary Shacklett, President, Transworld Data 

When it comes to human resource management tools and software, no two 
companies have the same requirements. Because companies vary in size, 
location and industry, their requirements for HR tools also vary. 

For example, some larger companies are in highly regulated industries 
where compliance is a major HR issue. Other companies are engaged in 
fierce competition for talent and have backlogs of positions they can't fill. 
Still other companies are entrepreneurial startups faced with managing an 
employee payroll but lack the knowledge or time to handle it internally. 

Despite these differences, there's one common consideration: It's vital to 
understand a company's specific needs before choosing human resource 
management tools. 

Which human resource management tools fit best? 
Most HR and human capital management (HCM) software comes as a suite, 
although many vendors now offer a more pick-and-choose approach. This 
gives companies a greater range of choice and also the ability to avoid 
paying for unnecessary features. 
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Core HR  functions, including payroll, benefits and employee records, are the 
required foundation. After this, organizations can expand HCM software into 
other modules that address areas like talent management and social 
engagement. 

Let's take a look at various use cases for specific HR software features. 

Processing payroll for U.S.-based employees and 
expatriates 
Payroll can be complex for U.S.-based companies that have expatriates 
working overseas or locations across the globe. These companies must stay 
abreast of U.S. payroll and tax requirements, comply with the wage and 
labor laws of other countries and compute currency exchange rates. As 
such, they require human resource management tools that support U.S. 
payroll and that can localize payroll currencies and even languages to the 
appropriate foreign countries. 

Meeting ever-changing compliance requirements 
Certain industries, such as insurance, financial services, healthcare and 
public sector agencies, operate under extensive regulatory compliance. HR 
systems and reporting must also meet these compliance requirements. The 
problem is that compliance requirements, such as the federal Health 
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Insurance Portability and Accountability Act and the Affordable Care Act or 
employee background checks in finance, are constantly changing. 

Fortunately, vendors offer compliance-ready HR software features that 
automatically update when regulations change, helping companies stay on 
top of regulatory reporting and compliance. 

Attracting and developing talent 
Companies of all sizes are affected by worldwide talent shortages for 
critical positions. HR departments competing for the talent want software to 
help not just recruitment efforts, but also the retention of top performers. 

While some third-party vendors specialize in talent management, traditional 
HR software vendors have recently added talent management to the list of 
HR software features. This is good news for companies wary of integrating 
a separate third-party talent management system with their existing core HR 
software. 

Integration with existing systems 
Many companies don't want to completely replace their HR systems in the 
name of an upgrade or new features. Maybe the systems work well, or 
employees are familiar with them. Or maybe the company has years 
invested in customized code and interfaces, which they don't want to lose. 
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In this case, the first step should be to ask the legacy vendor if it offers 
talent management or any other desired capability. If the vendor can't meet 
the specific need, it's time to look at third-party human resource 
management tools that will work with the existing systems. 

Software with a set of standard APIs, which enable data to easily pass 
between them and the existing systems, is a potential answer. Be aware: An 
API doesn't mean the software integration is plug and play. With different 
vendors involved, things can get hairy. Often, this integration necessitates 
consultants, particularly if the vendors involved don't have a platform 
integration agreement. 

Another approach is to add the new software by connecting into a cloud-
based version. This works for circumstances with minimal integration 
requirements with existing software. With cloud, users can simply access 
the new software through a secure internet portal. Many vendors that offer 
SaaS provide HR expertise and consulting on how to best use the new 
software. 

Outsourcing payroll 
Unlike larger companies, smaller companies don't always have the staffing 
or desire to handle core HR functions, such as payroll, direct deposit and 
taxes. For these companies, outsourcing payroll to an HR software vendor 
makes sense, because the vendor can take care of these necessary tasks, 
while the company talent focuses on growing and managing the business. 
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Many outsourcing vendors also offer HR consulting services on an as-
needed basis. This can be helpful for small companies that also need help 
hiring and firing employees, as well as doing performance reviews. 

These HR tasks are often left to line managers who have no HR experience 
and don't know the legal aspects of HR. Here, the outsourcing company can 
provide on-demand consulting. Since most outsourcing vendors are cloud-
based and offer payroll access 24/7, small companies also gain flexibility for 
employees who work nontraditional hours. 

Using social media for collaboration 
Many companies that already have core HR and talent management tools 
want to take HR to the next level by using social media and collaboration 
tools to help employees exchange ideas and information with one another. 
These companies often have project-based work or need to facilitate 
employees working together toward a common goal. For example, 
healthcare uses collaborative technology to bring doctors, pharmacists and 
medical practitioners together in patient management. 

Companies are also using social media tools to conduct employee surveys, 
gauging attitudes and office atmosphere. 

Still, in other cases, HR turns to popular social media channels to build 
awareness of the company brand, share company culture and even recruit 
potential candidates for job openings. Nearly all HR software vendors offer 
social media tools for these purposes. 
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Online training 
As part of their talent management and development strategies, many 
companies want to help employees advance their own careers and increase 
their value to the enterprise. 

They do this by offering online training that employees can take anywhere, 
anytime on either their desktop computers or mobile devices. 

HR goals like these are especially prevalent in technology-driven companies 
where new breakthroughs (and the need for new skills) are constantly 
emerging. 

Once again, many vendors offer human resource management features that 
support the development and administration of corporate training programs. 

Paying employees for performance 
More companies want the ability to reward top-performing employees with 
bonuses and larger salary increases based on the value they deliver to the 
company. The problem is that older HR systems and practices often provide 
pay increases based on time on the job or seniority. 

A pay-for-performance model that awards employees based on their 
contributions could require additions to existing HR software, often in the 
form of a compensation management module. Of course, the long-term 
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integration picture for any additional software should be a major 
consideration, and it's best to find a vendor that can provide the 
compensation management tool and also scale into other HR systems as 
needs require. 

Visibility through HR analytics 
HR managers and key corporate executives want to know how well the HR 
initiatives described above are working. They want to use HR analytics to 
analyze turnover trends, salary levels and recruitment activities, and they 
want predictive analytics to help determine why employees leave, how to 
improve retention and what motivates employees to join the company. 
Ultimately, they want to compete for and retain the best talent. 

Companies of all sizes can glean insight from HR analytics. For example, 
managing the cost of benefits is important for public as well as private 
sector organizations, while SMBs might just need help quantifying 
performance reviews. 

Regardless of company size or industry, most companies have little 
experience with HR analytics, which is also called people analytics or talent 
analytics. Consequently, it's best to consider vendors with a strong track 
record in helping organizations adopt HR analytics, with easy-to-configure 
analytics reports that HR can immediately put into practice. IT infrastructure 
is also a major issue in selecting an analytics vendor, because the analytics 
reporting the vendor offers must be able to easily interact with the 
employee-related data already stored in other systems. 
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HR software features custom-made for your 
industry 
Retail grocery stores have paper-thin profit margins, where the volume of 
goods sold is great and most employees are on hourly wages at thousands 
of different retail locations. These companies want workforce analytics and 
other human resource management tools to optimize employee schedules, 
streamline work processes and reduce costs and waste from operations. 

Oil and gas drillers operate on a per-project basis and rely on both highly 
skilled employees and contractors who augment staff. These companies 
might need workforce management tools that can address the needs of a 
hybrid employee-and-contractor workforce. 

Still other companies must run payroll for both union and nonunion 
employees, and they need a payroll system that can handle different pay 
rates, deductions and reporting regulations. 

For companies best served by industry vertical-specific human resource 
management tools, there are HR software vendors with optimized products 
designed to fit the HR needs of specific industries. 
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Before shopping for human resource management 
tools 
Today's HR software suites are capable of so many functions, and to avoid 
becoming overwhelmed with choices, it's vital for an organization to have 
well-defined goals and uses. 

Companies should take stock of existing HR operational and system 
processes that are already working well. In most cases, it's best and easiest 
to simply keep these processes in place and just add products that easily 
integrate with the existing HR software base. 

However, some companies have reached a point where the cost of 
maintenance, operational and system pain points, and software limitations 
are just too great. Here, a major system conversion might be the most 
feasible means of retooling systems and improving business processes. 

With a clear understanding of company needs and objectives, the next step 
is to identify must-have features that will factor into a request for proposal. 

  

 Next Article 
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 What is HCM software, and what are the 
HR software benefits? 

Mary Shacklett, President, Transworld Data 

Human resource management software -- in all its forms and with all its 
features -- deals with a company's most valuable asset: its people. 

Traditionally considered an administrative aid for HR professionals, HRM 
software is now used by managers and employees throughout the 
enterprise. Human capital management (HCM) system and HR software 
benefits extend beyond traditional HR functions, like payroll and record 
keeping. These systems are increasingly more agile and diversified. 

HCM systems facilitate scouting talent; recruiting employment candidates; 
managing employee payroll and benefits administration; overseeing the 
performance review process; enabling employees to advance themselves 
and grow their skills through internal training and job opportunities; and 
facilitating collaboration among employees through social media tools. 

Over the past few years, HCM software vendors have expanded and 
diversified their offerings in varying ways, which now makes it harder to 
compare competing sets on an apples-to-apples basis. However, most 
vendors provide core HR functionality (payroll, benefits administration and 
employee records), talent management (TM) and mobile and web-based 
engagement/collaboration tools for HR, employees and managers. 
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A closer look reveals the differences, which revolve around focus areas. 
Some HR software benefits focus on core HR functions and on HR 
department outsourcing, while others venture into new employee 
engagement, like employee wellness and work-life management. 

This makes it imperative for companies considering HR software to clearly 
understand their organizational need first, well before meeting with vendors. 

Categories of HRM software tools 
HCM tools fall into three principal categories: core HR tools, TM tools and 
employee engagement tools. 

Core tools 

Core tools are the most vital; they are the foundation of HCM software and 
are the minimum required to run any corporate HR function. Common 
modules within them include: 

• Benefits administration: This includes employee 401(k) plans and 
participation, employee healthcare (medical/dental), life insurance 
policies, paid time off, etc. 

• Payroll: This includes employee salaries, bonuses and 401(k) 
contributions and also factors in to deductions for healthcare and 
other employee-contributed programs. It calculates withholding for 
taxes, cuts paychecks and provides integration with banking systems 
for direct deposit. 
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• Employee records: This is usually a database that contains each 
employee's personal information (address, Social Security number, 
marital status, etc.), employment record and related legal forms and 
other documents. 

• Time, attendance and scheduling: This provides tools for staff to 
schedule work and to track time and attendance. It also tracks 
available and used sick days. Based on company-defined business 
rules, many products can automatically issue alerts when employees 
fail to meet scheduled work targets. 

TM tools 
TM tools augment core HR with software that enables organizations to 
develop their employees professionally, from applicant tracking to training 
and performance management. 

These include: 

• Recruiting: This manages applicant tracking through the process, 
information storage and employment applications. It also provides 
integration with other HR applications and has the ability to perform 
background checks. 

• Training: This creates a centralized employee training repository with 
an access portal for employees, managers and instructors. It tracks 
new and existing employee training and skills development. It also 
enables the development, delivery and management of course 
content, as well as the definition of training curriculum and 
certification paths. It has the ability to link these paths to skills and 
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certification requirements for internal job postings. Online testing and 
reporting are often available. 

• Performance management: This is for recording and tracking 
employee performance reviews. It also includes tools for performance 
measurement and goal tracking. 

• Compensation management: This optimizes compensation systems 
by rewarding top performers with bonuses or incentives based on 
performance, while also avoiding rewards for underachievers. 

• Succession/leadership planning: This creates succession plans that 
retain high-potential leaders, build talent pools for business growth 
and avoid disruptions caused by unplanned turnover. This enables 
companies to systematically evaluate both internal and external talent 
for key roles. 

• Workforce planning: This provides analytics for evaluating workforce 
trends and future planning. 

Employee engagement tools 
Employee engagement tools capitalize on social media and mobile 
technology, enabling employees to actively collaborate across the company, 
as well as access self-service HR portals that help them sign up for classes, 
check job openings and requirements, manage time and attendance and 
review company benefits. 

Tools in this area include: 

• Mobile access/collaboration: This offers employees the ability to 
communicate across the company on the fly, exchanging vital 
information on projects, locating experts and content, and 
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contributing new content. Mobile access to HR also enables the 
issuance and receipt of real-time alerts and contains full company 
employee contact information. In addition, this self-service access lets 
employees check their benefits and paycheck records and enroll in 
and manage their own training. Most software supports popular OSes, 
like iOS and Android. 

What are the major HR software benefits? 
Regardless of size, companies expect cost-effective HCM software that 
effectively integrates with their existing operations and systems. They also 
expect to see measurable HR software benefits. These new tools must 
address some of the emerging employment needs in today's business 
environment. For example: 

  

 See image on the next page 
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How HR software is sold 
More companies, especially in the small-to-midsize range, are opting for 
cloud-based HR systems instead of on-premises HR software. HR in the 
cloud is often more affordable and requires less maintenance, although 
there is still a market for on-premises systems as well. 

In the cloud, key players are SAP SuccessFactors, Ultimate Software, 
Workday, Oracle HCM and ADP Vantage HCM. 

Several of these vendors also offer on-premises HCM for companies that 
prefer to keep their HR systems in-house. Often, companies preferring in-
house HRM systems are large enterprises. One reason is simple: They've 
always hosted their HR software in-house. That means these enterprises 
have highly qualified HR professionals on staff to operate the software, and 
they also already have sizable investments in operational and internal 
systems integration built around these on-premises packages. For security 
purposes as well, large enterprises prefer to have their workforce 
information under direct management with an on-premises system in their 
own data center, and not in the cloud. 

Conversely, SMBs are seizing the opportunity to move to cloud-based 
software so they can avoid purchasing on-site software and hardware and 
having to maintain it. Buying into the cloud also enables SMBs to compete 
more effectively with their larger enterprise counterparts, especially when 
the cloud is a SaaS company that can also offer IT and HR expertise. 
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In some cases, new HR tools also reach beyond the boundaries of corporate 
employee workforces and into the management of contractors and other 
outside work resources. This is a critical need for global companies, as well 
as for companies that rely on outside contractors and temporary employees 
to augment their core workforce. 

Regardless of whether the software is on-premises or cloud-based, HR tools 
vendors are keeping pace with the market by innovating with new 
capabilities and HR software benefits. One exciting area is utilizing AI and 
big data analytics for workforce planning purposes. With HCM and AI, 
companies and HR can better gauge employee sentiment and predict where 
workforce talent and recruitment needs are likely to be greatest. 

Who manages the software? 
Although a corporate HR department generally assumes overall 
responsibility for HR software management, new technologies, including the 
cloud, social media, mobile and big data, make it equally important for IT to 
take an active role in both software and vendor management. 

Determine your company's needs 
Companies expect measurable HR software benefits, including solutions to 
workforce recruitment, retention, compensation, development and 
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administration challenges. Core HR tools are the foundation, and companies 
expect them to function capably and reliably. That goes without saying. 

Increasingly, companies of all sizes will look to TM as the focal point of their 
HR investments, followed by a two- to three-year roadmap in which to define 
and build out their HCM software into tools that employees can use to 
collaborate and participate in HR self-service through social media. The HR 
software your company selects should be able to scale to this roadmap. 
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 How to choose the best HR software for 
your company 

Mary Shacklett, President, Transworld Data  

Successful companies are fluid things, flexing and shifting as needs and 
markets change. Human capital management software vendors know this, 
and most offer modular products, complete with core HR tools, as well as 
recruiting, talent management systems and employee engagement tools. 
The high level of modularization enables companies to pick and choose to 
assemble the best HR software for their needs. The flexibility is great, but it 
also places the onus upon companies to determine how well a given HR 
toolset meets requirements. 

Here we examine six of the leading HR tools from Oracle, Workday, SAP, 
Cornerstone OnDemand, ADP and Ultimate Software, and offer guidelines to 
help determine which products are best. 

Core HR tools 
Most vendors offer core human resource management tools such as payroll, 
benefits and time and attendance. Companies with specialized needs, such 
as compliance monitoring or a global payroll option, should consider 
Ultimate Software UltiPro, ADP, SAP SuccessFactors, Workday and Oracle 
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HCM. These products offer global payroll software that supports the 
workforce and compliance requirements of employees in countries outside 
of the U.S. 

Talent management systems 
Small- to medium-sized businesses looking to add talent management 
software have several options. 

The best deployment option is usually software as a service (SaaS). 
Cornerstone and Workday excel in this area. These vendors run the 
software and provide expertise to help implement and run a talent 
management system. This also puts less of a burden on company IT, as the 
vendor assumes much of day-to-day maintenance. 

Companies looking to start small, and add one software module at a time as 
they grow, should consider ADP. It has a long history of working with very 
small companies as both a software and an HR outsourcing provider. 
Cornerstone OnDemand, SAP SuccessFactors and Oracle HCM also 
provide the flexibility of starting with a small subset of software modules, 
with the option to add other modules as the company expands. 

If the HR goal is training and internal employee development, Cornerstone 
OnDemand, Oracle HCM, Workday, ADP and SAP SuccessFactors all offer 
end-to-end talent management that begins with recruiting and extends into 
the entire employee development,  performance management and 
succession planning processes. 
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Software compatibility and integration with existing systems are major 
concerns, especially for large enterprises with substantial custom code and 
business processes built around it. The easiest way to avoid problems with 
new software is to first check with the existing system vendor on potential 
compatibility issues. 

Companies with an on-premises legacy system should consider moving to a 
cloud-based offering for their desired HR functionality. Often, companies 
can integrate new software with existing on-premises system through a 
standard API that links the on-premises human resource management tools 
with software in the cloud. Both SAP and Oracle traditionally offered on-
premises HR systems, but now they also offer systems in the cloud. 

The move to pay for performance 
For companies looking to administer a variable compensation system (pay 
for performance), the best choice is usually a variable compensation module 
from a SaaS HCM vendor, such as Cornerstone OnDemand or SAP 
SuccessFactors. It's the most straightforward approach from an economic 
standpoint. 

The complicating factor in doing this is that the new compensation software 
module must also work with the company's existing HR software. 
Specifically, it must work with existing HR subsystems such as performance 
management, which contains employee performance data. This is vital to 
identifying and rewarding top performers who are deserving of better 
bonuses and higher salary increases. 
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Integrating a stand-alone SaaS compensation module with a company's 
existing systems can require extra development time. Developers must build 
custom interfaces so the new and existing software can readily pass data to 
each other. 

Beware if the existing HR software vendor and the variable compensation 
module vendor differ. They may not have a cooperative agreement for 
integrating the two products. In this case, a lack of vendor cooperation could 
cause the integration project to stall. The noncooperative vendor that 
perceives it could lose business could give the integration project low 
priority. 

Bottom line: It's worth investigating for the best HR software that fits this 
specific need. Integrating a stand-alone variable compensation module with 
existing human resource management tools makes economic sense, since 
the company needs to only purchase or subscribe to a single module of 
software that covers variable compensation. 

If the integration for a stand-alone variable compensation module proves to 
be too risky, it might be time to consider moving to another HR software 
suite that more closely aligns with future HR needs. A cloud-based and end-
to-end HCM suite is a good bet. Both Workday and Ultimate Software 
provide cloud-based HR software that includes a feature-rich compensation 
module. These modules enable companies to selectively design appropriate 
pay-for-performance metrics and rewards systems for different areas of the 
company, all based on work objectives. 
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Maximizing mobile workforce potential 
With employees out in the field and seldom in the office, there's high risk for 
missed communications and project delays. Here, an employee engagement 
system is vital, not just for connecting employees with headquarters and 
each other, but also for online training and employee self-service, with 
access to HR benefits elections and HR information 24/7. 

The best HR software vendors offer more than just mobile apps and 
employee engagement. Accessibility and ease of use from an employee 
perspective is paramount, since these apps will likely be used in the field. 
Also, mobile security (and compatibility with IT security governances and 
security standards) is important. The best HR software here should support 
popular and personal mobile devices. Minimally, this means support of iOS, 
Android, Chrome OS, MacOS and Windows. The tool should also be able to 
work with popular browsers such as Google Chrome, Mozilla Firefox, Apple 
Safari and Microsoft Edge. 

Finally, most social engagement software comes with standard APIs that 
enable it to pass and receive data from existing HR systems -- and a 
majority of HCM vendors now offer active engagement tools for employees 
across the company. These tools also feature real-time learning and 
knowledge sharing on the go. For example, Cornerstone OnDemand 
features video learning on any mobile device. 
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Employee lifestyle and work needs 
Today's employees value work, but they also want opportunities to make a 
difference. An emerging area in the best HR software is employee work-life 
products that can assess an employee's interests and skills and match them 
to corporate volunteer initiatives and projects. Oracle HCM, for example, 
addresses this with its My Volunteering module. 

Running a bare-bones payroll system 
For small companies with limited IT staff that want to keep administrative 
HR work to a minimum, SaaS payroll software and outsourcing might work 
best. One of the most widely used HR outsourcing providers is ADP. In 
addition to administering payroll, it offers a service-level agreement (SLA) 
that guarantees rapid response on issues (and software) resolution, a 
dedicated account representative, additional HR on-staff expertise that can 
be consulted with on an as-needed basis for HR issues, and a minimum of at 
least quarterly meetings between the vendor and the company on payroll 
and HR status and issues. ADP also offers a full suite of HR software, which 
growing companies can expand into. 
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Handling HR for corporate acquisitions 
For companies expanding through corporate acquisitions, it's imperative to 
get IT and HR requirements for the newly acquired entity onto systems as 
quickly as possible. This is difficult with highly customized, internal HR tools, 
integrated through custom-coded interfaces with other internal systems 
such as ERP. The task is further complicated when each newly acquired 
company is running an HR system from a different HR software vendor. 

In this case, look to the cloud as a bridge between the two organizations. It's 
often the best approach for companies with different HR systems. With a 
SaaS HCM system, the enterprise can more quickly onboard its acquired 
companies (and their employees). The new employees can get quick access 
to the HR system the enterprise uses internally. 

Over time, the enterprise can decide to what extent to merge the HR data 
and systems of the formerly separate entities. 

In some cases, the decision may even be to ultimately migrate the entire 
enterprise to SaaS HR. Large enterprises often have on-premises HR 
software from SAP or Oracle. Both vendors also offer newer SaaS options 
(SuccessFactors and Oracle HCM) and offer tools and services to help with 
the data-migration and integration issues that often arise when moving from 
the vendors' on-premises products. 
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Finding the best HR software for your company 
There are more flavors and delivery models for HR software than ever 
before. This means companies can find the right fit for their needs, but only 
if they have a clear understanding of their HR business cases, and what they 
want to achieve now and in the future. 

Vendors know this, and will provide demos to dazzle prospective clients with 
features that will help the company grow and flourish. But it's important 
through the sales process that companies remember they are in the driver's 
seat, and they ultimately make the HR software buying decision. 
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 Comparing the best HR software and 
HCM system options 

Mary Shacklett, President, Transworld Data 

Companies will always need and want the best HR software possible. 
Bedrock HR functions, like administration, benefits and payroll, serve as the 
foundation of, and are necessary to run, any business, while newer HCM 
system functionality, like talent management software and employee 
collaboration tools, come more into play as companies grow and thrive. 

As such, HR software vendors rely on core HR software sales, and virtually 
all of the best HR software vendors offer talent management and 
collaboration functionality. The vendors know companies see the value in 
these features. So, with nearly all vendors offering similar products, 
companies have many options. 

And these options aren't just limited to vendors. Modularization is the game, 
with vendors offering pick-and-choose options to customers. It's no longer 
required that a company accept a preconfigured bundle of HR software that 
the company might not fully use. This gives companies more freedom to 
choose what they want and to only pay for what they choose. 

But -- and this is key -- companies also have to know their business 
requirements and how the HR software will address those requirements. 
With the increased flexibility of software bundling and configuration, HR 
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software vendors are reluctant to provide firm upfront pricing. A majority of 
vendors will claim they charge per user over a set time period or for a 
license. But companies will likely not gain a firm sense of vendor pricing until 
the company and vendor actually settle on the final HR software package. 

This puts companies at a disadvantage during the request for proposal 
process and negotiations, and going in unprepared could result in 
companies overspending on unnecessary features and modules. Once 
again, it's vital companies clearly and completely understand their business 
needs and how the HR software will address those business needs. 

Other key factors to consider include the following. 

Is there a human capital management (HCM) system already in place? 
Large enterprises often have in-house and highly customized HR systems. 
Investments into these customized systems might be too great for a 
company to discard for a new or 100% cloud-based system. In this case, the 
ability to integrate any new HR software modules with the existing HR 
system code base is vital. 

Does the company need help running HR? Even the smallest of small 
companies must still provide paychecks and possibly benefits. These 
companies should consider an HR software vendor that can price software 
to accommodate bare-bones needs and also assume many or all of the HR 
functions as an outsourcer. 

Does the company have a global workforce? For global companies, the 
best HR software must support multiple compliance, regulatory and 
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currency requirements, as well as localize in different languages. Thankfully, 
some vendors specialize in this. 

How important are employee training and collaboration? The company 
might require advanced HR mobile and social media-based applications that 
enable employees to collaborate on work or instantaneously contact each 
other as needed. Companies in engineering, technology, medicine and other 
knowledge-based fields might also want libraries of online training courses 
and even live interactions between employees and mentors. Some HR 
software vendors excel in delivering training and learning management 
software that can address these needs. 

Are recruiting and talent management top priorities? Competition for 
talent is intense in many industries. This has prompted almost every HR 
software vendor to offer talent management software that can address 
employee recruiting, performance and development. Some vendors also 
offer work-life balance software, which contributes to employee 
engagement and satisfaction. As with other specialty areas, some vendors 
excel in talent management more than others. 
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Here is a list of some of the leading players in HR software and HCM 
systems as of this writing, along with thumbnail descriptions of their 
products. 

SAP SuccessFactors 
SAP SuccessFactors is a complete HCM suite for organizations. The SAP 
SuccessFactors HCM suite includes core HR and compensation software; 
talent management software for recruiting, onboarding, performance and 
goals management, and succession and development planning; and 
engagement software, including learning, workforce analytics andplanning, 
and collaboration tools. 

Both SMBs and large enterprises use SuccessFactors. For companies doing 
business internationally, the software features localization for 89 countries, 
and SAP immediately updates it when local laws and regulations change. 

The core HR software includes SAP SuccessFactors Employee Central, 
which provides core functionality that supports all relevant HR processes, 
including organizational management, time management and global benefits, 
as well as a compensation system that supports 41 different payroll and 
accounting systems around the world. 

Employee engagement software includes training and learning modules and 
SAP Jam Collaboration, which connects customers, partners and employees 
with key information and processes in the cloud. SuccessFactors also 
features software for workforce planning and analytics, which enables HR 
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and business managers to assess whether the company is meeting its 
workforce goals. 

The SuccessFactors HCM system enables customers to pick and choose 
modules based on business needs. They do not need to purchase the entire 
suite. 

 

 

 

 

 

 

 

 

SAP updates SuccessFactors with new releases quarterly. Recent updates 
include: 

• complete redesign of the SAP SuccessFactors mobile app for Apple 
iOS that extends mobile access capabilities; 

• increased country coverage to 10 countries in Europe and Africa; 
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• enhanced health and well-being resources for employees, such as 
well-being tips, guidance and best practices from experts; 

• preconfigured HR processes, position management, total workforce 
management, integration and localized content for time off and time 
management; 

• anytime, anywhere feedback as part of continuous performance 
management; and 

• learning software that enables users to set learning goals and further 
professional development. 

SAP claims future updates will center on localized security and governance 
practices and regulations, core HR software functionality and talent 
management. 
SAP SuccessFactors is a cloud-based SaaS, although SAP also has on-
premises ERP HCM systems. SuccessFactors supports Internet Explorer, 
Microsoft Edge, Mozilla Firefox, Apple Safari and Google Chrome browsers. 

SAP Enterprise Support is available to all direct SuccessFactors customers 
and provides multiple channels and resources. SAP offers preferred support 
for customers interested in personalized engagement and gives them 
access to SAP product contacts. 

SAP has a worldwide network of more than 600 professional services 
consultants. There are additional resources within SAP's broader services 
organization that support customers with complementary services, including 
program and change management, business transformation services, 
executive advisory and adoption services. 
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SAP assists new SuccessFactors customers with implementation and 
provides training and support via SAP SuccessFactors Community, where 
users can exchange ideas and information. 

Professional services and expanded training are charged on a per-usage 
basis. 

SAP also sponsors SuccessConnect, an annual SuccessFactors user 
conference. 

SAP does not outwardly reveal specific SuccessFactors pricing, only 
offering that SuccessFactors is priced based on the number of users, with a 
typical license term of three to five years. 

SAP does not offer free demos or trials. 

Ultimate Software 
Ultimate Software's UltiPro targets global HR. This includes core HR 
software covering payroll and benefits; talent management software that 
includes recruiting, onboarding, workforce management, performance, 
compensation and succession; and engagement software that addresses 
learning, employee surveys and sentiment analysis. Business intelligence 
reporting is available across all software. 

Ultimate Software does not update UltiPro on a per-release schedule. 
Instead, it delivers updates continuously via the cloud, including more than 
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550 updates in 2017. These updates included Ultimate's AI platform, Xander, 
and UltiPro Connect, which the company claims is a centralized integration 
hub designed to simplify and standardize integrations to the HCM system. 

Ultimate Software claims future updates will target workforce management, 
benefits, talent acquisition, workforce insights and features for the UltiPro 
mobile app. 

UltiPro is best suited for companies based in the United States or Canada 
with 100 or more employees working globally. UltiPro supports more than a 
dozen languages and can work with global payroll providers and compliance 
standards in more than 35 countries. Companies in various industries, 
including retail, restaurants, sports, healthcare, manufacturing and 
nonprofits, use UltiPro HR. 

UltiPro is a SaaS HR offering. The software functions with any web browser 
and works with the Android and iOS mobile platforms. 

Ultimate offers a fixed-fee rollout of UltiPro, which includes initial training. 
Ultimate also offers online, in-person and on-demand training, in addition to 
an educational resources library and an online user community. These 
resources are available at no additional cost. 

Customers can also partner with Ultimate's industry experts for 
personalized services for payroll, benefits, compliance, strategic consulting 
for HCM process optimization, change management and employee 
engagement. 
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The Ultimate Software Connections user conference takes place every 
spring in Las Vegas. 

Ultimate Software does not offer free trials of UltiPro but does do live demos 
biweekly. Potential customers can schedule product tours and in-depth 
demos via Ultimate's website. 

Ultimate Software does not reveal UltiPro pricing outwardly, only stating the 
software is priced per employee, per month. 

Workday HCM 
For large and midsize companies, Workday HCM is in the best HR software 
conversation. The core software delivers the following functionality: 

• HR management for managing and modeling workforces; 
• compensation for designing, adjusting and managing compensation 

and rewards programs for different employee teams and geographic 
locations; 

• benefits management for health insurance, spending accounts, health 
savings accounts, retirement savings plans, flex plans and additional 
benefits; 

• talent management for employee onboarding, goal management, 
performance management, succession planning and career and 
development planning; and 
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• people analytics for identifying employee risks, uncovering 
opportunities, monitoring trends and drilling down into the data to 
examine contributing factors. 

The Workday add-on modules include: 

• payroll, which supports payroll processing for the U.S., Canada, U.K. 
and France and also provides integration with third-party payroll 
providers; 

• time tracking, which enables workers to check in and out or enter 
hours, from any mobile device or web browser; 

• recruiting, which supports hiring decisions, working with candidates, 
hiring managers, the interview team and recruiters; and 

• learning, which provides employees shareable learning experiences 
accessible on any device. 

Companies can also purchase Workday Financial Management to unify with 
Workday HCM, providing real-time financials that relate to workforce 
management. 
Workday releases a major update to its software twice a year. Recent 
products include Workday Prism Analytics for probing financial and people 
analytics and Workday Benchmarking, which provides key metrics to 
companies seeking a better understanding of their company's relative HCM 
system performance in comparison to peers. 

In 2018, Workday plans to deliver a redesigned Workday homepage that will 
serve as a single UI for all Workday applications and third-party systems. 
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For global companies, Workday supports multicurrency management and 
more than 30 languages. 

The software is cloud-based and supports Internet Explorer, Microsoft 
Edge, Mozilla Firefox, Google Chrome, Apple Safari, Opera and Blackberry 
Browser. Workday also runs on iOS and Android handsets. 

Workday customers have access to Workday Community, with its resources, 
training and partner and peer interactions. 

The company also has a global network of consultants and consulting 
partners. 

Workday holds an annual user conference called Workday Rising. 

Workday is available via subscription, and the vendor does not disclose 
pricing information. Subscription terms are based on the size of the 
organization and the functions used. 

Workday does not have a free trial version, but existing customers are able 
to test and preview new features in Workday's preview tenant. 

Oracle HCM Cloud 
Oracle offers a cloud-based HCM system package that could be the best 
HR software for large enterprises, as well as a scaled-down version of the 
software designed for midsize companies. Oracle is one of the few vendors 
that reveal pricing upfront. 
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The enterprise Oracle HCM suite features: 

• Global Human Resources Cloud, the base product, is required for any 
of the modules and module suites. It includes core HR processes, 
master employee information and local compliance requirements 
across multiple countries. The basic module is $13 per employee per 
month. The HR Help Desk module is an additional $4. And the 
Workforce Health and Safety Incidents module is $2. 
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• Talent Management Cloud provides software for the end-to-end 
talent management lifecycle, from recruiting candidates, to managing 
performance, developing careers, providing learning, performing 
talent reviews and planning successions. The Talent Acquisition 
module is $5 per employee per month. The Learning module is $2. 
And the Talent Management module is $8. 

• Workforce Rewards Cloud includes compensation, benefits, payroll 
management, sales compensation and other rewards-based 
programs. 

• Workforce Management Cloud records and tracks employee time and 
labor and also addresses the compensation needs of a contingent 
(contractor) workforce. The Workforce Compensation module is $3 
per employee per month, and the Payroll module is $7. 

• Work Life Solutions Cloud enables employees to set and track 
lifestyle and well-being goals that contribute to work-life balance. 

• HCM Analytics provides a series of dashboards, reports and queries 
that enable organizations to better understand their workforces. 

Oracle also offers HCM cloud software for midsize companies, scaled down 
from its larger enterprise HCM version. The midsize company HCM system 
bundle includes core HR software that manages the employee lifecycle, 
from hiring, managing and terminating employees to maintaining compliance, 
job descriptions and employee information. This core offering also supports 
localization for more than 200 countries and jurisdictions and includes rules-
driven processing for unique industry, union, collective labor and worker 
agreements. Pricing begins at $8 per employee per month. 
The following add-on modules are also available for midsize companies: 
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• Talent acquisition for $3 per employee per month; 
• Talent review and succession planning for $1; 
• Workforce compensation for $3; 
• Learning for $2; 
• Wellness for $2; and 
• Time and labor for $3. 

Oracle issues new software releases and upgrades throughout the year. 
Oracle claims its service-level commitment is 99% or better for its cloud-
based services, and Oracle has a published set of service-level agreements. 
Finally, Oracle University also offers digital subscriptions, courses and 
certifications for its software. 

Oracle offers HCM system demos upon request. 

Cornerstone OnDemand 
Cornerstone offers a core HR suite that includes HR management tools, 
planning and benchmarking. But Cornerstone's sweet spot is talent 
management, which consists of three areas: 

• Recruiting Suite, which addresses recruiting, onboarding and campus 
recruiting processes; 

• Learning Suite, which delivers functionality for learning management, 
networking, analytics and collaborative learning; and 
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• Performance Suite, which provides performance monitoring, 
succession planning, compensation management and employee 
engagement functionality and platforms, including mobile apps. 

Cornerstone claims its goal is to help organizations realize the potential of 
their workforces, beginning with recruitment, onboarding, training and 
collaboration, and extending to performance management, compensation, 
succession planning, people administration and analytics. 
Cornerstone OnDemand is suitable for companies ranging from SMBs to 
large enterprises. 

Cornerstone OnDemand is SaaS. It's updated with new features and 
functionality quarterly. 

Cornerstone focuses on user friendliness, employing single sign-on for its 
system and offering a simple interface. 

Cornerstone charges for its implementation and consultative services, with 
pricing varying depending on the needs of the individual customer. The HCM 
system is sold directly by the company and through third-party business 
partners. Cornerstone does not reveal pricing upfront but offers demos 
upon request. 

ADP Vantage HCM 
ADP's HCM system suite addresses core HR, talent management and 
employee engagement, and it's scalable, with features and price points to 
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match any company size. Additionally, ADP is an ideal option for companies 
outsourcing many of their HR functions, beginning with payroll, where ADP 
has been an outsourcer for decades. 

The software models that ADP Vantage offers are: 

• HCM, which focuses on core HR functions and offers automation 
options for day-to-day HR administrative work; 

• Payroll, which ADP offers as both an in-house and an outsourced 
option; 

• Talent Management, which assists organizations with management 
and development, including recruitment, workforce analytics and 
succession planning; 

• HR Management tools for governmental compliance and regulatory 
issues, which ADP also offers as an outsourced option; 

• ACA, which manages Affordable Care Act compliance; 
• Benefits, which provides software support for employee benefits 

administration and management; and 
• Time and Labor, which provides time and labor tracking and also 

supports time reporting by mobile device. 

As an established HR outsourcing vendor, ADP also offers a spate of 
services that complement its HR software. ADP's outsource options include: 

• Retirement Services, which administers employee 401(k) and 
individual retirement account plans; 

• Insurance Services, which helps organizations select the right 
workers' compensation and health insurance options; 
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• Tax and Compliance Services, which administers tax and compliance 
for companies and provides optional consulting; 

• Business Payment Solutions, which facilitates electronic payroll and 
payroll automation; 

• HR Outsourcing, which is a total offering for those looking to 
outsource all HR functions and is especially attractive for very small 
companies that want to focus on the business and not on HR or 
payroll administration; and 

• Professional Employer Organization, which provides software that 
enables companies to select a third-party HR provider other than ADP 
to administer HR. 

ADP's HCM system and services are cloud-based and pick-and-choose, so 
organizations only pay for what they use. Companies can also add 
functionality as they need it. ADP does not reveal pricing outside the sales 
process. 
ADP offers telephone support for its clients and also an assortment of paid 
training options. These are available through Learn@ADP and include 
classroom-based courses, instructor-led virtual classes and online tutorials. 
ADP is also an approved provider of recertification credit hours by the 
American Payroll Association and continuing professional education credits 
by the National Association of State Boards of Accountancy. 

  

 Next Article 
 
 
 
 

Page 45 of 53 

http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/


 

 

In this e-guide 

  Does your company need new 
human resource management 
tools?                  ……………… p. 2                                      

  What is HCM software, and 
what are the HR software 
benefits?                              p.11                     

  How to choose the best HR 
software for your company                                    
.                                            p. 20               

  Comparing the best HR 
software and HCM system 
options                                p. 28               

  Six mistakes that will wreak 
havoc on your HCM 
implementation                  p. 46                                                           

  Further reading                p. 53                                  

                                             

E-guide 

  

 Six mistakes that will wreak havoc on your 
HCM implementation 

Luke Marson, Principal Architect, SearchSAP 

Your HCM implementation is a critical and far-reaching transformation 
project that will provide the backbone for your people and talent 
management processes. Indeed, a successful HCM implementation can help 
you gain a competitive edge in recruitment, hiring, employee satisfaction and 
retention. And yet, too many companies wreck their HCM implementations. 

Here are six traits these unsuccessful projects tend to have in common -- 
followed by what you should do instead. 

Rushed deadlines 
It may sound obvious, but not allowing for enough time to implement a 
human capital management (HCM) system is courting disaster. Yet, more 
often than not, organizations do not allocate enough time to prepare for the 
overall project. 

In particular, critical stages that tend to get insufficient time allocations 
include testing and data conversion, as well as the stage of reviewing 
requirements and working through them to ensure they meet the needs of 
the business. 
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Usually, the members of the project team will still have their day jobs to 
complete alongside the project and, therefore, the HCM implementation 
should have sufficient time built into each stage. It's important for the project 
management office or partner to keep this in mind. 

Make sure stakeholders have enough time to review your requirements and 
design, as well as time to review the system after configuration (especially 
with an Agile approach). 
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Preparation for the testing, preparation and execution of data migration 
should start early. Don't underestimate how much time is needed for these 
activities, and seek guidance from your implementation partner, as well as 
from other companies that have implemented your chosen HCM system to 
make sure your project plan contains the time needed. The necessary time 
will depend on how complex your design is, how much testing you do and 
how much data will be migrated. 

Another key piece toward ensuring you have sufficient preparation is making 
sure you understand your current requirements. If you don't understand your 
requirements, it can be hard to design a future process that still 
encompasses all the organization's needs. Therefore, it is critical that 
multiple disciplines work through the requirements together, rather than 
collecting current requirements in silos. A strong overall view with input from 
multiple sources will help better define future requirements. 

Flawed milestones 
While it is well-known that a short timeline will make it difficult to complete a 
project successfully, it is not as well-known that a timeline that is too 
conservative -- that is, one that is longer than necessary -- can also lead to 
an unsuccessful project. Building in too much time, say 35% longer than 
ideal, just as a safeguard, can cause the project team to lose traction and 
momentum. Project burnout can become a major factor toward stuttering 
performance as the project enters its most critical phases. 
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Another typically risky milestone approach is implementing timelines that go 
in waves, where issues in the first few waves and missed deadlines can 
directly impact the following waves and, as such, create a ripple effect in 
overall delivery time. 

Additionally, waved approaches may lead to a design that becomes 
outdated or obsolete. This happens because, often, the original template 
needs quarterly updates, but as the project team struggles to make the 
timeline, these enhancements are not taken in account. 

The project timeline should always be realistic, although care should be 
taken to ensure enough time is built in to perform critical tasks. Don't be 
overly cautious with the time you need for each activity and each phase; the 
time adds up over the course of the project. 

The wrong methodology 
Not all project methodologies lead to success. You need the right 
methodology that supports the technology you will implement and that 
delivers value to your project. For example, a waterfall-based methodology 
is not likely to help you achieve real business value for software as a service 
(SaaS) projects. In general, this approach is best used for very large global 
rollouts. 

Many SaaS implementation methodologies have a focus on multiple 
iterations of design and review, but a solid methodology will also have 
detailed approaches for data migration, integration and testing, which will 
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span multiple phases. These methodologies -- which are typically vendor or 
partner specific -- are what you should look for to run your implementation. 

A lack of governance 
A lack of solid governance is a recipe for scope creep, runaway timelines 
and project failure. Project governance provides oversight and structure to 
how a project should be governed, and creates accountability and 
responsibilities. 

Putting in place a strong governance model will ensure you don't lose insight 
on the scope. It will also keep your timelines rigid, and boost your chances of 
success. A steering committee can put together the governance structure 
and police it, although the project management office effectively enforces 
the governance on the everyday project activities. 

As for the function of the steering committee, it should be empowered to 
define the roles and responsibilities of the project team members and to 
define the accountability of each role. 

Additionally, you should appoint a strong project manager who will challenge 
decisions, enforce the scope (on both the customer team and partner team) 
and ensure the responsibilities and accountability defined by the steering 
committee are implemented and followed. 
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To be successful, the steering committee needs to consist of the right 
senior stakeholders, as well as representatives from the other parts of the 
business that are affected. 

Ill-suited role assignments 
This is another obvious trait, but it is a frequent occurrence that people get 
assigned to roles for which they are not suited just because they are willing 
and available. 

It's not always the case that you have the right people for every role, so 
identify the roles early and identify a budget to bring in the right people to fill 
the gaps. 

This is another obvious trait, but it is a frequent occurrence that people get assigned to 
roles for which they are not suited just because they are willing and available. 

It's not necessary to have everyone from your HR team on the project -- 
remember that someone still needs to run HR while the project is underway. 

However, it doesn't matter if you have the right people in the right roles if 
they are not assigned for the right amount of time to have an impact. Make 
sure your key people have significant roles, as well as enough time to lead 
work streams while keeping your HR running. In other words, for a 
successful HCM implementation, you need to build in the appropriate time 
for team members to work on both the implementation and their day job. 
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Additionally, you should make sure your implementation partner does not 
replace experienced or skilled resources with more junior resources, even 
for a short time. This is why including final say on resource replacement in 
the statement of work and creating a vetting process upfront can be so 
important. 

Inadequate or no change management 
Putting change management on the back burner, or worse, not giving 
change management any attention, is an almost certain recipe for HCM 
failure. 

Your change management plan should include several key elements, 
including defining how the new technology should affect the organization, 
crafting a messaging strategy, creating a communications plan, engaging 
key stakeholders and project champions, and allowing for testing and 
training. A winning change management plan can help drive the success of 
the HCM project. It should also alleviate concerns that the project will get in 
the way or add extra work. 

No one wants to be involved in an unsuccessful project or have a failed 
project on their CV, so adequate preparation and ongoing governance are 
critical to ensuring the only project experience is a successful experience. 

  

 Next Article 
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 About SearchHRSoftware 
We are a trusted information hub for all the essential human resources (HR) 
technology you rely on to do your job.  We know that HR leaders have many 
difficult, strategic technology decisions to make when trying to find the best 
employees, keep them happy, and get them paid. 

Whether you’re looking to buy new technology, fine-tune existing HR 
techniques or both, we cover everything you need to know about talent 
management and recruiting, payroll, benefits administration, HR analytics, 
workforce management, and HR compliance. 

For further reading, visit us at 
https://searchhrsoftware.com/ 
 

Images: Fotalia  

©2018 TechTarget. No part of this publication may be transmitted or reproduced in any form or by any means 
without written permission from the publisher.  

 

 

Page 53 of 53 

http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
http://searchhrsoftware.techtarget.com/
https://searchhrsoftware.com/

	 Does your company need new human resource management tools?
	 What is HCM software, and what are the HR software benefits?
	 How to choose the best HR software for your company
	 Comparing the best HR software and HCM system options
	 Six mistakes that will wreak havoc on your HCM implementation
	 About SearchHRSoftware

