
WHILE

HOW TO MEET THE 
GROWING DEMANDS OF 

INFORMATION TECHNOLOGY
FOUR STEPS ALONG THE PATH

FOUR MODERN IT CHALLENGES

RACKSPACE RECOMMENDS OUTSOURCING YOUR IT AND ADOPTING A BROKER MODEL.

FOUR CONSIDERATIONS WHEN ADOPTING 
A BROKER MODEL.

picked ‘increasing 
enterprise growth’ as 

their top priority for the 
3rd year in a row. 

(Gartner survey)

are spent on the routine 
busywork of running the 

business, and just 30% on 
strategic innovations that 

can grow the business. 
(TechRepublic.com)

70% of enterprise
IT budgets 2,053 CIOs

are often measured in

Up to 40% of the o�cial IT budget is spent on

increasing the risk of security holes, data breaches and poor governance.
(ComputerWorldUK, 2013)

THE ON-PREMISES HARDWARE 
AND SOFTWARE APPROACH IS 
TOO SLOW AND TOO COSTLY.

THERE’S A BETTER WAY…

“The next couple of years will see IT becoming an 
agile service broker or fade into insignificance.”

— WSJ blog article

IT could meet all these challenges if budgets were 
growing by leaps and bounds, but they’re not.
A recent survey of 500+ IT executives showed:

In 2014,

IT BUDGETS
were to rise

JUST 1.5%

IT FTE

HEADCOUNT
was projected to 

GROW 1.75%
(CIO.com)

IT BACKLOGS

SHADOW IT

YEARS, NOT
MONTHS
OR WEEKS

YET

1. HELP GROW THE BUSINESS

2. MEET USER REQUESTS FASTER

3. PROMOTE GOOD GOVERNANCE

4. DO EVERYTHING FASTER, BETTER AND CHEAPER

1. A VIRTUALISED ON-PREMISES DATA CENTER

2. A FLEXIBLE WAY TO EXTEND YOUR DATA CENTER

3. AN ORCHESTRATION TOOL

4. A SMOOTH PATH TO THE CLOUD

(CIO.com blog article, Robert Bogue)

VIRTUALISED CUSTOMER 
MANAGEMENT TOOLS 

to manage on-premises servers

Benefit: Spin up or shut down system resources as 
needed to gain cost and operational benefits.

DEDICATED VMWARE 
VCENTER SERVERS 

to outsource workloads and extend your existing infrastructure 
when your on-premises data center is at or near capacity

Benefits: One set of management tools to configure the 
hosted environment allows for faster delivery, providing IT 

more time to focus on strategic projects.

AN ORCHESTRATION TOOL 
can provide authorised users with self-serve options to show usage 

and to attach costs and chargebacks to users

Benefits: Free up time for your IT sta�, reduce shadow IT through easy, 
self-serve provisioning, increase flexibility while maintaining control, 

and use a single set of tools and work flows with next-to-no retraining.

PUBLIC & SECURE PRIVATE CLOUDS 
to accommodate any spikes in demand

Benefits: Provision and control compute resources, maintain the same 
governance and manage everything — including multiple vendors — 

from a single interface. Maximise your IT resources for strategic, 
revenue-generating innovation instead of activities like maintenance.

THE BROKER MODEL
allows you to choose the best third-party vendors and 

service providers to meet the needs of your organisation.

Rackspace has the expertise, technology solutions and customer service to 
guide your organization through the adoption of a service broker model.

Call 1800 722 577 or visit www.rackspace.com/en-au 
for more information

2016 2017

Free up IT to drive technical strategy 
and innovation.

Enable IT to be more agile.

Allow IT to better address and meet 
business demands.

Promote good governance and customer service.




